CASE STUDY:
UNIFI RECORDS MANAGEMENT

JOINING FORCES: HOW POLICE SCOTLAND TRANSFORMED
OUTDATED SYSTEMS INTO AN INTEGRATED SUITE OF PRODUCTS

(©) POLICE SCOTLAND

When Police Scotland moved to a new police record management system to support
the latest legislation, it involved a complex migration as well as a major technology
upgrade mid-project. The transformation maintained the integrity of the police
records and provided the force with a system fit for today’s policing challenges.

LEGACY SYSTEMS HINDERING PROGRESS

Police Scotland is responsible for policing some 28,168 square miles
with a unique range of urban, rural, island and remote communities.

It is the second largest force in the UK after the Metropolitan Police

Service, with a workforce of 22,000 officers and staff.

Formed in 2013 from eight regional police forces and two agencies,
Police Scotland was having to rely on multiple IT systems, all of
which dated from before the merger.

The legacy systems were a barrier to progress, and Police Scotland
needed a system it could rely on to support new laws, including the
UK's hate crime legislation. Rather than updating each separate
system with new functionality, the decision was taken to implement
a national policing platform accessible to all officers and staff in
Scotland.

Following a competitive tender, Police Scotland chose technology
partners based on their experience working with other Police Forces
in the UK and their knowledge around some of our legacy systems.
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The new platform has
made the force more agile,
because staff use the same
system, wherever they are.

This allows us to move officers
from one part of the country to
another to meet peak demand,
so they can cover events like
firework night or protests.”



COMPLEX AND LARGE SCALE
CHALLENGE

Police Scotland saw the opportunity to invest
in a modern system which would bring multiple
improvements to the force.

The Digital Support and Evolution Manager at
Police Scotland explains;

“As the project progressed, it became clear that
the new national policing system would serve the
country better if it was built on technology which
could evolve with the times.”

Despite the enormity of the challenges, the new

system implementation went remarkably smoothly.

The migration methodology was well thought
through and allowed for minimal operational
disruption.

After the migration, the new system was rolled
out module by module, region by region, with
Police Scotland and NEC colleagues working as a
single, blended team which shared an office. This
close collaboration meant that NEC could evolve
the solution so it exactly fitted Police Scotland's
needs.

Rather than waiting for all the planned functions
to be available, Police Scotland wanted to get

up and running, as Digital Support and Evolution
Manager describes.

“We started with @ minimum viable product and
introduced changes incrementally. This meant that
officers could ask us for the functionality they

needed and we could deliver. The big advantage is

that this system can continue to evolve, because
policing never stands still"

“We already had people who were familiar with the
system, so we made the most of their expertise
and gave them what they needed to train their
co-workers. It was a case of training our trainers.
It's never easy for people to change their ways

of working, but the system was such an obvious
improvement on our previous setup, most people
agreed the change was well overdue.”

OUR NEW WAY OF WORKING

The new platform supports Police Scotland's
digital ambitions.

According to the Digital Support and Evolution
Manager at Police Scotland, this benefits frontline
policing, intelligence and efficiency.

“The new platform has made the force more agile,
because staff use the same system, wherever they
are. This allows us to move officers from one part
of the country to another to meet peak demand,
so they can cover events like firework night or
protests.”

The new platform makes the force more efficient
and enables officers to do more out in the
community. “It creates efficiencies for officers
through less time re-keying of data, and more time
policing in the community.”

As the system evolves, it is easier for Police
Scotland to implement policy changes.



A SYSTEM FIT FOR THE FUTURE

The project has built strong foundations for future
improvements, many of which are in development

to tackle issues that are at the heart of our “n f i | | ith NEC
communities. It has improved Police Scotland's S a force, working closely wit /

ability to strengthen critical partnerships. we have delivered a National platform

_ - , that is helping make a difference to
Steve Ainsworth, Executive Director, Public Safety . . .
at NEC Software Solutions describes how the close officers’ lives and enables us to deliver

Working relationship UnderpinnEd the success a better Ser\“ce to the DUD“C."
of the project. “The Team at Police Scotland

communicated their vision and were open to
ideas about how to achieve it. Our close strategic
partnership was built on trust, which meant we
were able to work together to develop a national
policing system that's ready for whatever the
future brings.”

FIND OUT MORE

NEC's solutions have evolved to provide a core source of verified and trusted
data to support a wide range of law enforcement processes.

Whatever your specialism, our solution is a powerful, future-ready platform
designed to streamline operations, enhance productivity and support data-
driven decision-making. As Policing evolves, so does our platform. Supporting
officers and staff in protecting the community they serve. Our platform
equips officers and staff to deliver the highest quality of service for their
communities.

For more information on the services NEC Software Solutions
offers visit our website necsws.com/public-safety-software or

get in contact with us at hello@necsws.com necsws.com




